CENTER FOR TEACHING AND LEARNING 
TECHNOLOGY GRANT PROGRAM 
CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO

I.  PURPOSE OF THE PROGRAM

The CTL Technology Grant Program is designed to assist faculty in achieving Cal Poly’s commitment to teaching excellence by incorporating technology into their course(s) as a component to enhance student learning.  Tenured and tenure track probationary faculty are eligible to participate in the CTL Technology Grant Program. Technology experience of participants may range from little experience to a high-level of experience. The inaugural Fall 2007 grant program consists of three phases: 

Phase I – CTL Technology Grant Stipends ($1,000 - maximum 25.)  

A. Individual grant stipends of $1,000 will be awarded to each participant who successfully completes all five Phase I workshops on “pedagogy and available resources to implement hybrid/blended courses.” 

B. Workshops are scheduled on:

· Mondays from 1:00 – 3:00 PM, in the Center for Teaching and Learning. 

· Dates: October 1, October 8, October 15, October 22, and November 5, 2007.

C. Interested faculty should email jgrimes@calpoly.edu and attend the first meeting scheduled on Monday, October 1, in the CTL (Kennedy Library, Room 510B) from 1:00 - 3:00 PM. 

Phase II – CTL Technology Grants

A. Four weighted teaching units (4 WTU) of assigned time will be awarded to recipients during Spring 2008 to complete the development and implementation of a hybrid/blended course (see Section V) and participation in CTL learning community meetings..

B. Up to forty hours of student assistance support will be provided to each grant recipient.

C. Scheduled access to instructional designer will be provided to each grant recipient.

D. Justified software, equipment, or IT support will be provided. 
II. Phase II – CTL Technology Grant Proposals/Review  

A. Applicants must submit a one to three page Technology Grant Proposal to the Center for Teaching and Learning in either of the following formats: 
i. electronically to jgrimes@calpoly.edu as a single Microsoft Word or PDF document, OR

ii. on paper with eight copies 
B. The Technology Grant Proposal must address the criteria outlined in the scoring matrix (see Section VI). 
C. Highest priority will be given to proposals that score the highest on the rubric in the scoring matrix (see Section VI).

D. Deadline: applicants are responsible to ensure that technology grant proposals are endorsed by their department head/chair and received by the Center for Teaching and Learning (Kennedy Library 209) no later than Tuesday, November 13, 2007, 4 p.m.
III. Phase II – CTL PARTICIPANT and PROJECT REQUIREMENTS

A. The purpose of the Technology Grant is to develop and implement a hybrid/blended course (see Section V.)

B. The project should include a plan for assessing the impact of teaching/learning related to the project. 

C. The participant must teach the hybrid/blended course by Spring Quarter 2008 or soon thereafter.

D. The project must be endorsed by the department head/chair to ensure that the proposed hybrid/blended course fits within established curricular objectives and goals.

E. Applicants are encouraged to consider how the project results might be recognized as innovative by peers outside the University. (Many professional societies have a special division or section dedicated to undergraduate education. Also, there is a variety of associations dedicated to higher education and the practice of teaching and learning. Some proposals may have potential for additional external funding.) If applicable, the project proposal should include a plan for where and when the project could be subject to external recognition and/or funding. 

F. Participate in a Winter Quarter 2008 and Spring Quarter 2008 technology faculty learning community that will meet twice monthly on the first and third working Mondays from 1:00 to 3:00 PM.

G. Participate in a campus mini conference that will showcase the work of the participants.

IV. PROGRAM GOALS 

A.  Improve teaching effectiveness.
· Develop and integrate innovative instructional materials such as course-related software, and/or technological learning tools as a teaching strategy.

· Participate in the scholarship of teaching and disseminate results.

· Provide support in seeking additional external funding opportunities.   
B. Develop a hybrid/blended course based on sound pedagogy.
C. Enhance student learning.
· Use technology tools to replace, augment, or extend the ability of students to identify, collect, organize, integrate, and generate knowledge.

· Contribute to student success by providing a technology supported environment. 
D. Grant would support evidence of an approved goal/objective in a faculty member’s professional development plan used for retention, promotion, and tenure.
E. Build a community of faculty who are committed to using technology to enhance learning.
V.  HYBRID/BLENDED COURSE PROJECTS 

A. A hybrid or blended course supplements face-to-face instruction with online learning activities or web-enhanced features. A significant part of the course learning is conducted outside of the classroom, thus, the amount of classroom seat-time is reduced.

B. A hybrid/blended course facilitates learning by using some of the following:

· Redesigning the pedagogy and/or the delivery of a portion of the course through non-face-to-face instruction by incorporating online methodology. 
· Integrating a combination of online or web-enhanced features (beyond posting syllabi and lectures on a website) such as instant messaging, chat rooms, online tests, online surveys, or bulletin boards; etc.

· Integrating innovative or interdisciplinary course content and learning activities through use of technology, such as web-casts.
· Adapting a course to incorporate new instructional or learning approaches involving technology, such as course software or online assessments.
VI. Phase III – ITS COURSE TRANSFORMATION GRANTS
Departments interested in course transformation whereby every section of the course will incorporate the same technological interfaces should contact Tim Kearns, CIO (information on course transformation may be found at http://www.center.rpi.edu/whoweare.html). 

VI. TECHNOLOGY GRANT PROPOSAL SCORING MATRIX. 

	Project Proposal Score
	Excellent

(4 pts)
	Very Good

(3 pts)
	Good

(2 pts)
	Poor

(1 pt)
	Not

Addressed or Extremely Poor

(0 pt)

	Quality of new or enhanced student learning outcomes.
	
	
	
	
	

	Project employs active student learning strategies, partially or fully enabled with technology.
	
	
	
	
	

	Project is innovative.
	
	
	
	
	

	Project incorporates the use of technology to enable excellent pedagogical methods.
	
	
	
	
	

	Project is a significant course redesign.
	
	
	
	
	

	The proposal clearly outlines a plan for assessing impact of teaching/learning success related to the project. The assessment plan clearly measures the learning outcomes. 
	
	
	
	
	

	Project has potential for modules to be applied broadly to other courses. To receive points, the proposal should describe modules and identify courses and/or faculty who might consider teaching the modules.
	
	
	
	
	

	The project has potential for outside peer recognition or external funding. The project contributes to a broader field or the larger academic community beyond a single department (multiple programs, college(s), or beyond Cal Poly).  Proposal contains a plan for dissemination of completed work.
	
	
	
	
	

	Overall quality of Project Proposal

(clarity, organization, completeness and achievability). 
	
	
	
	
	

	TOTAL PROPOSAL SCORE (sum of points for all rows - 32 points max)
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Proposal Title: _________________________________________________
________________________________________________________________________                                       

(Print/Type applicant’s name)

           (Signature)


           (Date)

Department: _________________________

ENDORSED BY: 

The department faculty members and I have reviewed and endorse this project proposal.
________________________________________________________________________

(Print/Type Department Head/Chair’s name)
(Signature)



(Date)

Proposal Summary: (150 words maximum highlighting primary elements of proposal) 

Attach Project Proposal (1-3 pages)

Appendix

I. Hybrid/Blended Course
The following are URL references for Course Redesign

I. http://www.usmd.edu/usm/academicaffairs/courseredesign/ 

II. http://pyramid.northshore.edu/course/
II. General Reference Material

LEARNING OUTCOMES

Focus on the Student: How to Use Learning Objectives to Improve Learning

http://www.boxesandarrows.com/view/focus_on_the_student_how_to_use_learning_objectives_to_improve_learning
Observable Verbs for Cognitive Domain Instructional Objectives
http://www2.gsu.edu/~mstmbs/CrsTools/cogverbs.html



DEVELOPING LEARNING OUTCOMES

Observable Verbs for Cognitive Domain Instructional Objectives

http://www2.gsu.edu/~mstmbs/CrsTools/cogverbs.html



Observable Verbs for Affective Domain Instructional Objectives

http://www2.gsu.edu/~mstmbs/CrsTools/affverbs.html



Mager's Tips on Instructional Objectives.

http://www2.gsu.edu/~mstmbs/CrsTools/Magerobj.html


ASSESSING LEARNING OUTCOMES

Internet Resources for Higher Education Outcomes Assessment

http://www2.acs.ncsu.edu/UPA/assmt/resource.htm



Using Scoring Rubrics

http://www.calstate.edu/AcadAff/SLOA/links/rubrics.shtml



RUBRICS - Resources for Math (This article contains a general discussion of rubrics.)

http://www.missioncollege.org/depts/math/hobbs/Rubrics.html
LEARNING PRINCIPLES
Learning Styles

http://www.ncsu.edu/felder-public/Learning_Styles.html



Bloom’s Taxonomy

http://www.coun.uvic.ca/learning/exams/blooms-taxonomy.html 

Significant Learning for Significant Living

http://www.ou.edu/idp/significant/siglearning.htm



Using the Theory

http://www.artteacherconnection.com/pages/constructionism.htm




Seven Principles for Good Practice in Undergraduate Education

http://honolulu.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/7princip.htm



Implementing the Seven Principles:  Technology as Lever

http://www.tltgroup.org/programs/seven.html



TEACHING/LEARNING PROFESSION (Scholarly activity in this area)
Taking Learning Seriously

http://www.carnegiefoundation.org/elibrary/docs/taking.htm



Balancing Acts Designing Careers Around The Scholarship of Teaching


" 

http://www.findarticles.com/p/articles/mi_m1254/is_4_33/ai_77035052



Visions of the Possible:  Models for Campus Support of the Scholarship of Teaching and Learning

http://www.carnegiefoundation.org/elibrary/docs/Visions.htm



