
Challenger Question 

The Challenger is a member who questions the goals, methods and even the ethics of the 
team, is willing to disagree with the leader or higher authority and encourages the team to 
take well-conceived risks. 

Most people appreciate the value of your candor and openness, but they think, at times, 
you may not know when to back off an issue or that you become self-righteous and try to 
push the team too far. 

People describe you as honest, outspoken, principled, ethical and adventurous. 
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